











CALGARY READS@HOME

Calgary Reads@Home is a four night series for the families of Calgary
Reads students living in high needs communities. Whole families gather
for dinner and then the learning fun begins! While parents are learning how
they can create home environments that support literacy, their children,
from toddler to teen, are engaged in literacy related activities.

Research regarding children’s literacy development clearly highlights that
children fare much better when given effective parent support. Children
learn best when school and home collaborate because parents have a
significant role to play in their child’s literacy development — modeling
reading, reading to their children, and including children in significant
conversation — right from birth.

Calgary Reads@Home sessions are learner focused, and adapted on
the basis of parental input on the choice of topics for discussion and
learning. Each session is designed to respect and build on parents’
strengths, knowledge and abilities regarding literacy. Great care is
taken to acknowledge what parents already do to support their child’s
literacy development.

HIGHLIGHTS

 Attendance ran at close to 100 percent

» Parents consistently reported that the strategies work
« 48 families participated in 6 different schools

+ 192 people enjoyed 768 dinners

» By the end of the four weeks every family had received a book bag filled
to overflowing with books, literacy games and learning strategies

« Many children and their families signed up for Calgary Public Library
cards and began to use their local branch for the very first time
Parents have said:

“Not only did Calgary Reads@Home feed us but we also learned
how to help our kids with reading.”

“Calgary Reads@Home strategies really work.”

“I did start to make time for walks and talks with my son. He really
knows a lot. | was really surprised how much | discovered when we
took time to talk.”

“Calgary Reads@Home showed us lots of different ways to help our
children with reading. Thank you!”



THE CALGARY READS-CBC BOOK SALE

This much anticipated annual event once again raised money,
new volunteers and awareness of both Calgary Reads and the
importance of literacy.

More than 100 volunteers feverishly sorted donated books in the
lobby of CBC for the two weeks prior to the sale. Over 2000 customers,
young and old, spent $69 000 on new-to-them book treasures.

The 2009 Book Sale will be held May 2 and 3 at the Triwood Arena.

CALGARY READS IN THE COMMUNITY

TOGETHER EVENTS

Together Events held throughout the year at participating Calgary Reads
Schools, celebrate all children in Grade 1 and 2 learning to read. Children
gather to read to volunteers and listen to celebrity readers share a story.
Each child leaves with a book of their very own to take home.

Two celebrations took place in 2007-2008. In the fall, Devon Canada
sponsored a Calgary Reads reading celebration at Radisson Park School.
Along with sending many employees to be reading buddies, Devon ensured
that every child at Radisson received a book. For many of the children

this was the first book they had ever had of their very own... and they
were excited. Devon Canada has stories to tell about the impact on their
employees. They learned a lot about reading and young readers and that
joyfulness cuts both ways for the givers and receivers.

READ EVERY DAY THAT YOU EAT

Part of the mission of Calgary Reads is to promote the benefits of literacy
by building the community’s capacity to support young children as they
become readers. In a 60-minute presentation format, we have worked this
past year with a variety of interest groups — the employees of our corporate
donors, service clubs, school councils and post-secondary students. It is

a wonderful hour of questions and answers, games and literacy-on-the-

run ideas and activities. Participants leave knowing much more about the
foundations of reading, what they can do to champion it and strategies to
use with children in the home environment.

PARTNERING WITH AND LEARNING FROM OTHERS

The staff and board of Calgary Reads are both teachers and learners in
the community as we participate on a variety of community boards and

in joint endeavours. Our significant partners this year have included the
CBC, Literacy Alberta, Volunteer Calgary, The Association of Directors of
Volunteer Resources, The Royal Bank of Canada and its Foundation, The
Calgary Herald and CanWest's Raise-a-Reader, Rocky View School Division,
The Calgary Board of Education, The Calgary Catholic School District and
The University of Calgary.
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RESPONDING TO THE CHALLENGES OF THE 2008-2009 SCHOOL YEAR
ENGLISH LANGUAGE LEARNERS (ELL)

There is a growing population of children in our school systems whose
first language is not English (immigrant and refugee children and some
Aboriginal children). Our schools and our tutors have asked Calgary
Reads to address this issue. During this past year, in partnership with
ESL expertise in Calgary, we have designed a tutoring framework, and
additional tutor training, specific to the challenges and needs of these
ELL youngsters. This new program begins as a pilot this fall.

RURAL EXPANSION

Calgary Reads will continue to provide core programming in Rocky View
School Division this year, and begin a partnership with Golden Hills
School Division.

VOLUNTEER RECRUITMENT AND ENGAGEMENT

Community volunteerism across Canada is on a decline. Because the
success of Calgary Reads is almost entirely dependent on volunteers,
we are aware of the potential impact of this changing trend in our
school communities. We have developed and are implementing a
strategic plan to ensure a growing cadre of volunteers.

PROGRAM EVALUATION

We know that on average, children receiving Calgary Reads tutoring make
a year’s gain in their reading ability. In this coming year, however, we
intend to find out more about the impact of Calgary Reads@Home and
our new English Language Learners pilot. Evaluation data will be used

to inform our practice.

CONDENSED FINANCIAL REPORT*

2008 2007
Total Revenue $387 338 Book Sale 69 370 53 946
Contributed Services 0 18 223
Contributions/Grants 314 279 245634
Interest 3689 3426
Total expenses $267 816 Amortization 842 0
Book Sale 10725 8 362
Awareness 10 021 51 819
Equipment purchase 0 3913
Insurance 1514 1 288
Office/Administration 46 787 10 090
Professional Fees 2 053 1819
Program Costs 195874 186 099
Net Assets $321 235 201 713
*A complete audited financial statement is available on request
2008-2009 APPROVED BUDGET*
Calgary Reads@School $154 303
Calgary Reads@Home $ 93 865
English Language Learners Pilot $ 26612
Literacy in the Wider Community $ 71942
Office and Administration $ 77 639

*A complete budget is available on request
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OUR DONORS

@ Kayak Fund
Zumwalt Family Fund
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For a complete list of donors please visit our website at www.calgaryreads.com.
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